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La Teja Refinery
• Capacity: 50,000 bbl/day

• Main products: 

• Sustainability Initiatives
• Reducing emissions across all operations
• Transitioning to a biorefinery focused on 

producing sustainable fuels (SAF, HVO) from 
sustainable feedstocks
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ANCAP: Boosting the 2nd Energy Transition
ANCAP Group: the largest industrial conglomerate in Uruguay

Key assets to make energy transition projects viable

2022 results:
Revenue: USD 3.6 billion

18 industrial plants
285 gas stations

Employees:
3300

Bioethanol from cereals 

Bioethanol from sugarcane 

Industrial Area

Oceanic crude oil 
terminal and monobuoy

La Teja Refinery and its 
facilities; H2 production

Fuel Distribution Plants



1st stage of sustainable molecules production

Biodiesel
60,000 m³/year

Bioethanol
100,000 m³/year



HEFA ROUTE



• Global biofuels market is experiencing significant shifts
• Established market for HVO, primarily in the USA and EU
• Emerging market for SAF, driven by regulations

Biofuels Outlook, ARGUS, 2023
Prepare for changing SAF market dynamics and pricing trends, 
ARGUS, 2023

SAF Market Outlook 2023, SKYNRG, 2023
Dataset adapted from “Clean Skies for Tomorrow”, 
World Economic Forum, 2020

Opportunity



ANCAP & ALUR are launching a Call for Expression of Interest aimed 
at developing a biofuels production project through HEFA route
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H2 from the 
refinery

Low-carbon intensity 
feedstock supplier

Feedstock

HEFA plant will have the capacity to receive 
at least 150,000 tons/year and up to 

200,000 tons/year of pretreated feedstock

Trader

HEFA process is flexible; it can produce SAF 
and HVO. Target market is subject to the type 

of feedstock and certification obtained

Crushing and 
Pretreatment Plant

La Teja Refinery

Strategic partner

Crushing and/or 
pretreatment 

services supplier

HVO

SAF

+ +

Crushing

Pretreatment Unit

HEFA Plant

156,200 ton/year

150,000 ton/year



Stages of the call for proposals

Two-stage selection process: 

• Call for Expressions of Interest (EoI): input for Terms of Reference (ToR) development

• Call for Strategic Proposals: Selection process based on the ToR

2nd quarter 

2025



HEFA Project status



ALUR
www.alur.com.uy 

Contact:
HEFA@alur.com.uy

ANCAP
www.ancap.com.uy

Thank you for your attention!
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