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ANCAP GROUP: THE LARGEST INDUSTRIAL 
CONGLOMERATE IN URUGUAY

Key assets to make energy transition projects viable



92% renewable

Electricity generation matrix 2023 Primary matrix 2023 

Diversification 
of energy 
sources

https://ben.miem.gub.uy/balance.php

SITUATION IN URUGUAY



1st Energy 
Transition 
phase 
successfully 
completed



ANCAP: SHIFTING TOWARDS AN INTEGRATED SUSTAINABLE ENERGY COMPANY

HYDROCARBONS & SUSTAINABLE FUELS



TENS OF UPSTREAM CONTRACTS SIGNED IN THE LAST 15 YEARS



OPEN URUGUAY ROUND

• Since 2019 RUA
• 7 Contracts in force (Average blocks size »15.000 km2)
• All contractors executing activities normally
• Environmental Permits
• Farm ins

• Nominal Investment Commitment: 129 MMUSD

UPDATE ON E&P ACTIVITIES



Renewed interest in offshore Uruguay
Similarities with offshore Namibia

120 million years ago (Aptian)

URUGUAY NAMIBIA

37 prospects
30,082 MMBOE (Pmean).
COS = 3.3 – 23.4%

https://geoexpro.com/the-rise-of-venus-in-uruguays-pelotas-basin/
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• Evaluation of petroleum geology

• Evaluation of prospective resources

• Reprocessing and interpretation of 2D & 3D Seismic

• Licensing of data

• Gravimetric and magnetometric 3D model inversion

• Area OFF-4

⚬ Acquisition, processing and interpretation of 2,500km2 

of 3D Seismic

• Area OFF-6

⚬ Drilling 1 exploratory well

New Field Operations

COMMITTED EXPLORATORY WORK

Desktop/Workstation Studies



MORE FIELD 
OPERATIONS

• 4 service companies have proposed 
multiclient 3D seismic projects: 
CGG, PGS, TGS and Searcher

• The Ministry of Environment is 
currently evaluating these projects



PROJECT HEFA: ANCAP & ALUR PLAN TO PRODUCE BIOFUELS 
(HVO/SAF) THROUGH HEFA ROUTE IN “LA TEJA” REFINERY

V
al

u
e 

ch
ai

n
 o

f 
b

io
fu

el
 p

ro
d

u
ct

io
n

 (
S

A
F

 o
r

H
V

O
) 

th
ro

u
g

h

H
E

FA
 r

o
u

te

H2 from the
refinery

Raw Material 
Supplier

Raw materials:

HEFA plant will have the capacity to receive at 
least 150,000 tons/year and up to 200,000 

tons/year of pretreated feedstock

Offtaker

HEFA process is flexible; it can produce SAF 
and HVO. Target market is subject to the type of 

feedstock and certification obtained

Cousa and Capurro Plants La Teja Refinery

Strategic partner

Supplier of milling 
and/or pretreatment 

services

HVO

SAF

+ +

Grain milling

Pre-treatment Unit

HEFA Plant

156,233 ton/year

150,000 ton/year



H2U OFFSHORE



H2 PRODUCTION FOR 
FCET´s

ANCAP is promoting a pilot project for the 
production and refueling of green hydrogen, 
which also includes the incorporation of a fleet 
of fuel cell trucks (FCET´s) for its logistics 
operations



•Year 2024

•Understanding H2 Nat Business

•Training

•Networking

•Research Agreements

•Year 2025

•Bidding Round Terms and Contract Model – Send for 
approval of MIEM

•Multiclient Agreements

• Launching H2 Nat Bidding Round

•Year 2026

• Submission of bids in the H2 Nat Bidding Round

• Signature of H2 Nat E&P Contracts

https://geoexpro.com/hydrogen-exploration-potential-in-uruguay/ 

ONSHORE: NATURAL OR GEOLOGIC HYDROGEN
ANCAP’s plan to develop this resource
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Supplier of biogenic CO2

PRODUCTION OF E-FUELS IN PAYSANDÚ



PRODUCTION OF E-METHANOL IN BELLA UNIÓN

Supplier of biogenic CO2

https://alur.com.uy/es/uruguay-y-alemania-refuerzan-su-cooperacion-en-sostenibilidad-energetica 

Uruguay and Germany strengthen their 
cooperation in energy sustainability
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Reliable supply for the Uruguayan market, at 
the required quality and quantity, in an 

affordable and sustainable way

Assumes responsibility for the Energy Transition in Uruguay, leading the 
development of sustainable molecules that will be increasingly 

consumed in the coming decades



Thank you 
very much 
for your 
attention!

cromeu@ancap.com.uy

Exploration & Production

exploracionyproduccion.ancap.com.uy/  

Hydrogen

ancap.com.uy/hidrogeno  

https://www.ancap.com.uy/hidrogeno
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