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Uruguay launches open bid round process

Regulators optimistic that open bid process can help nation compete
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Uruguay's government has formally approved a new open bid round process for offshore acreage that the South American nation is
optimistic will help attract investment from new global players.

Companies can apply and submit offers at any time, according to processes approved by state oil company Ancap and the country's Ministry
of Industry, Energy and Mining (MIEM).

But the process is not based on direct negotiations. Instead authorities plan to make awards on a rolling basis at the close of May and close of
November based on what was received during the intervening period.

At present the country will offer up five areas onshore and six areas offshore in both deep and shallow waters.

Regulators "understood it was convenient to review the system for awarding areas for the exploration of hydrocarbons, in order to make it
more competitive with regards to the fiscal regime offered in other frontier exploration destinations; being able to continue attracting the risk
capital from oil companies and increasing the knowledge of the prospective resources lying in our sedimentary basin," the agencies said in a
statement.

Uruguay held two prior bid rounds in 2009 and 2012 with strong interest from companies, but a third round last year saw no offers received.

That was perhaps not a surprise after an initial well drilled in 2016 by Total, the Raya-1 probe, was drilled in a record-breaking water depth of
3400 meters but produced disappointing results.

But Uruguay's re-launch comes as interest in frontier areas in South America has been on the upswing as ExxonMobil and Hess have seen
runaway success with huge discoveries off Guyana.

Uruguay's southern neighbour, Argentina, just wrapped up its first deep-water bid round in memory, bringing in high bids of over $700
million from companies including Tullow, Equinor, Shell, ExxonMobil and Qatar Petroleum. Regulators awarded 18 of 38 blocks.

Other countries like Colombia have also recently revamped terms and signed new deep-water exploration agreements.

As for Uruguay, its exploratory period will range up to 11 years, without a need to commit exploratory wells in the first and second
subperiods.

The full contract term including exploitation stretches to 30 years, which can be extended for 10 additional years.

Evaluation of bids will be based on three criteria: the work programme committed to, the percentage increase of profit oil for the Uruguayan
state, and the maximum percentage of partnership with Ancap.



